EDGAR Easet -- , , -- Page 1 of 11

K:\Apps\DPS\EDGAR\Telkom\tel6k -022205\tel6k -022205.sif 2/22/2005 12:14:06 Page 1

<SUBM SSI ON- | NFORVATI ON- FI LE>

<TYPE> 6- K </ TYPE>
<CONFI RM NG COPY> NO </ CONFI RM
<SROS> NYSE </ SROS>
<FI LER>
<FI LER- Cl K> 0001214299 </ FILER-Cl
<FI LER- CCC> z*obu8cz </ FI LER-C
</ FI LER>
<SUBM SSI ON- CONTACT>
<CONTACT- NAVE> Scott Saks </ CONTACT-
<CONTACT- PHONE> (212) 318-6311 </ CONTACT-
</ SUBM SSI ON- CONTACT>
<NOTI FY- | NTERNET> scot t saks@aul hasti ngs. com </ NOTI FY-1
<RETURN- COPY> NO </ RETURN- (
<PERI OD> 02- 28- 2005 </ PERI CD>

</ SUBM SSI ON- | NFORVATI ON- FI LE>

file://C:\Documents%20and%620Settings\mashiwm?2\L ocal %20Settings\Temporary%20... 2/23/2005



EDGAR Easet -- , , -- Page 2 of 11

K:\Apps\DPS\EDGAR\Telkom\tel6k -022205\tel6k.txt 2/22/2005 12:14:06 Page 2

FORM 6- K
UNI TED STATES
SECURI TI ES AND EXCHANGE COWM SSI ON
Washi ngton, D.C. 20549

REPORT OF FOREI GN PRI VATE | SSUER

Pursuant to Section 13a-6 or 15d-16
of the Securities Exchange Act of 1934

For the nonth of: February 2005

001- 31609
(Conmi ssion File Nunber)

Tel kom SA Limted
(Transl ation of registrant's name into English)

Tel kom Towers North
152 Proes Street
Pretoria 0002
The Republic of South Africa
(Address of principal executive offices)

I ndi cate by check mark whether the registrant files or will file annual
reports under cover Form 20-F or Form 40-F.

Form 20-F | X Form 40-F | _|

I ndi cate by check mark if the registrant is submitting the Form6-K in
paper as pernitted by regulation ST Rule 101(b)(1); |_|

I ndi cate by check mark if the registrant is submitting the Form6-K in
paper as permtted by regulation S-T Rule 101(b)(7); |_I

I ndi cate by check mark whether by furnishing the information contained
on this Form the registrant is also thereby furnishing the information to the
Commi ssi on pursuant to Rule 12g3-2(b) under the Securities Exchange Act of 1934.

Yes | _| No | X|

If "Yes" is nmarked, indicate below the file nunber assigned to the
registrant in connection with Rule 12g3-2(b): 82-__
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On January 27, 2005, Vodacom Group (Proprietary Limted),
Tel kom SA Limted' s ("Tel kont') 50%joi nt venture, announced that they had
surpassed the 14 million custonmer nark as at Decermber 31, 2004. A copy of the
press release is attached hereto as Exhibit 99.1 and is incorporated herein by
ref erence.

On February 1, 2005, Tel komissued a press rel ease announcing proposed
changes to its enployee retrenchnent process. A copy of the press release is
attached hereto as Exhibit 99.2 and is incorporated herein by reference.

On February 14, 2005, Tel komissued a press rel ease announcing that all
three Tel kom uni ons endorsed Tel koni s headcount strategy. A copy of the press
rel ease is attached hereto as Exhibit 99.3 and is incorporated herein by
reference.

SPECI AL NOTE REGARDI NG FORWARD- LOOKI NG STATEMENTS

Al statements contained in the exhibits incorporated by reference herein, as
wel|l as oral statements that may be nmde by us or by officers, directors or

enpl oyees acting on behal f of the Tel kom G oup, that are not statenents of
historical fact constitute "forward-1ooking statements” within the neaning of
the US Private Securities Litigation Reform Act of 1995, specifically Section
27A of the U.S. Securities Act of 1933, as anended, and Section 21E of the U S.
Securities Exchange Act of 1934, as anended. Such forward-|ooking statenents

i nvol ve known and unknown risks, uncertainties and other factors that could
cause our actual results to be materially different fromhistorical results or
fromany future results expressed or inplied by such forward-I|ooking statenents.
Anong the factors that could cause our actual results or outcones to differ
materially fromour expectations are those risks identified under the caption
"Ri sk Factors" contained in item3 of Telkonmis nobst recent annual report on Form
20-F filed with the U. S. Securities Exchange Conmi ssion ("SEC') and Tel kom s
other filings with the SEC, which are available on Tel kom s website at

www. t el kom co. za/ir, including, but not limted to, increased conpetition in the
South African fixed-1ine and nobil e comuni cations markets; devel opnents in the
regul atory environnent; Telkom s ability to reduce expenditure, custoner

non- paynments, theft and bad debt; the outcone of arbitration or litigation
proceedings with Tel cordia Technol ogi es I ncorporated and others; general

econom c, political, social and legal conditions in South Africa and in other
countries where Vodacominvests; fluctuations in the value of the Rand and
inflation rates; our ability to retain key personnel; and other matters not yet
known to us or not currently considered material by us. You should not place
undue reliance on these forward-I|ooking statenents. All witten and oral
forward-1ooking statenents, attributable to us, or persons acting on our behalf,
are qualified in their entirety by these cautionary statenents. Mreover, unless
we are required by law to update these statenents, we will not necessarily
update any of these statements after the date hereof either to conformthemto
actual results or to changes in our expectations.
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Exhi bi t Description

99.3

Press rel ease, dated January 27, 2005, issued by Vodacom G oup
(Proprietary) Limted, Telkom SA Linmted' s ("Tel kom') 50% j oi nt
venture, announcing that they had surpassed the 14 nillion
custonmer mark as at Decenber 31, 2004.

Press rel ease, dated February 1, 2005, issued by Tel kom
announci ng proposed changes to its enpl oyee retrenchnent
process.

Press rel ease, dated February 14, 2005, issued by Tel kom
announci ng that all three Tel kom uni ons endorsed Tel kom s
headcount strategy.
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SI GNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the
regi strant has duly caused this report to be signed on its behalf by the
under si gned, thereunto duly authorized.

TELKOM SA LI M TED

By: /s/ Kaushik Patel

Kaushi k Pat el
Chi ef Financial Oficer

Dat e: February 21, 2005
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EXHBIT 99.1

Tel kom SA Linited
(Regi stration Nunber 1991/ 005476/ 06)
I SIN ZAEO00044897
JSE and NYSE Share Code TKG
(" Tel kont)

Vodacom Group surpasses 14 million custonmer mark

As at Decenber 30, 2004, Vodacom Goup recorded 14.4 mllion custonmers on its
networ ks operated in South Africa and other African countries, a 7.1%increase
in the three nonths since Septenber 30, 2004. The G oup's international
operations conprised 2.4 mllion custoners, or 16.7% of the total custoner base.

Vodacom South Africa increased its custoner base by a healthy 6.1% since

Sept enber 30, 2004 to 12.0 nillion custoners in an ever nore conpetitive market.
Vodacom South Africa's custoner base conprise of 1.8 mllion contract custoners
and 10.2 mllion prepaid custoners, increases of 6.9% and 5.9% since Septenber
30, 2004 respectively. South African ARPU remai ned stable at R165 per nmonth for
the nine months to Decenber 31, 2004. The ARPU was negatively inpacted by the
hi gher proportion of prepaid custonmers in the total base and higher churn,
however, seasonal fluctuations in custonmer spending patterns over Decenber and
the lower proportion of inactive custoners conpensated for this decrease.

In addition to the surpassing of 12.0 million custoners, the period saw two
strategically inportant events, nanely the signing of a strategic alliance with
its 35% shar ehol der Vodafone and the |aunch of 3G The strategic alliance with
the world's largest cellular operator will provide access to Vodafone's gl obal
research and devel opnent, buyi ng power, products, services and content, under a
co branding arrangenent, as well as benchmarking. In order to cater for the
launch of 3G approxinmately R400 million has been spent to roll out the initial
470 3G base stations in the najor netropolitan areas.-

The inpl ementation of the new di sconnection rules for prepaid custoners was
conpl eted by Septenber 30, 2004, which has resulted in prepaid churn returning
to expected |evels.

Custoners, ARPU, 3-nobnth inactive statistics and churn as at and for the
year-to-date Decenber 31, 2004 conpared w th Septenber 30, 2004 for Vodacom
South Africa are as foll ows:

<TABLE>

<CAPTI ON>

Vodacom South Africa September 30, 2004  December 31, 2004 % change
< < 7w <
Custonmers (thousands) 11, 346 12,034 6.1
©contract 1es1 1,765 6.9
Prepaid o611 10,245 5.9
 commmity services telephones 24 20 -
ARPU (zAR) 1 65 -
gTeLE
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<TABLE>

<CAPTI ON>

s < <
Contract 637 637

" erepaid e e
 Community services tel ephones 2,31 2,378 0.1
3-month inactive customers as %of total w7 185 1.2 pts
customers

comtract ss 5.6 0.2pts
prepaid 2.1 208 1.3 pts
churn (% 200 271 (7.1 pts)
Ccontract 86 9.5 (0.9 pts)
brepaid 219 30.1 (8.2 pts)
GTABLES

Vodacom s other African operations increased its total custoner base by 12.8%
since Septermber 30, 2004 to 2.4 nmillion custoners. Strong customer growth was
enjoyed in all Vodacom s other African operations nost notably Tanzani a who
passed the psychological 1 nillion mark. The custonmer growth was however offset
by weaker ARPU s as these declined in Rand terns in all of Vodacom s other
African operations. The decline in ARPUs is not only due to Rand strength and

I ocal currency weaknesses but also as penetration in these markets increases. W
continued to experience highly conpetitive operating conditions in all of these
markets. Vodaconis other African operations' customers, year-to-date ARPU and
churn as of Decenber 31, 2004 conpared to Septenber 30, 2004 are as foll ows:

<TABLE>
<CAPTI ON>

Ot her African operations Sept ember 30, 2004 Decenber 31, 2004 % change

<S> <C> <C> <C>
Customers (thousands) 952 1,074 12.8
©comtract s 6 20.0
©erepaid oas 1065 12.8
©Public phones g g
ARPU (ZAR) e 87 (4.4
Cochrn e 261 3.8 (5.7 pts)

</ TABLE>
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<TABLE>

<CAPTI ON>

s < <

Contract 10 10

brepaid 85 o6 9.2
 Public phomes s 10 250
ARPU (ZAR) 14 (e
churn (% a4 207 23ps

Custonmers (thousands) 122 136 11.5
Ccontract
prepaid 7 1 120
©Public phones 1 T
ARPU (ZAR) a g0 2.2
churm (% 1wo 163 (23ps)

Custoners (thousands) 164 218 32.9
Ccontract e e
prepaid e 215 33.5
ARPU (ZAR) e 59 (6.3)
churn (% e es (61 pts)
Total other African customers 211 2,414 12.8

(thousands)

</ TABLE>

Johannesbur g
27 January 2005
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EXH BIT 99.2

Tel kom SA Limted
(Regi stration Nunmber 1991/ 005476/ 06)
I SIN ZAE000044897
JSE and NYSE Share Code TKG
(" Tel kom")

Tel kom SA Limted' s proposed changes to enpl oyee retrenchment process

Tel kom SA Limted' s proposed changes to enpl oyee retrenchnment process |In 2004
Tel kom SA Limted ("Tel kom') communicated its three-year strategic hunan capita
pl anni ng objectives to its recognised unions and other key stakehol ders. These
obj ectives included the reduction of its fixed-line enployee headcount through
conpany interventions by 4,181 enpl oyees (excluding natural attrition) over the
three-year period ending March 31, 2007. As at Decenber 31, 2004, the conpany
had achi eved 1,278 enpl oyee reductions, 31% of the 4,181 target, resulting in
29,970 enpl oyees (excludi ng subsidiaries)

Tel komremains committed to its strategic human capital planning process which
ensures that Tel kom has the requisite level of skills and that these skills are
mat ched to the conmpany's evol ving needs. The introduction of new systens and
technologies will result in nore efficient business processes, requiring fewer
enpl oyee resources. Further as conpetition intensifies and narket share |osses
accel erate the conpany will have to adapt its business resources in order to
remain conpetitive. The conpany remains committed to its objective of reducing
operating expenses to ensure its ability to grow operating profits in a nore
conpetitive market place

To date the conpany has followed a targeted approach to its enpl oyee reduction
programres with the offer and acceptance of voluntary packages being limted to
the affected business areas. Tel komrenai ns cogni sant of organised |abour's
concern over the level of continued headcount reductions and the resultant

i mpact on enployee norale. As a result Tel komis proposing the foll owi ng changes
to its approach to its conpany initiated enpl oyee reductions in order to
mnimse the level of retrenchnents required, but still achieve the sane
financial objectives

o The introduction of a conpany-w de voluntary separation programe with
enhanced packaged being offered until March 31, 2005; and

o The withdrawal of |eave encashnent effective fromApril 1, 2005

If the recogni sed unions agree to the above proposed changes and the conpany's
targets are achieved, the conpany will agree to commit to no further
retrenchnents in the 12-nonth period ended March 31, 2006

On January 31, 2005, an agreenent was reach with the Alliance of Tel kom unions
(ATU), which includes Solidarity and South African Comrunications Union (SACU).
The conpany has requested the Communications Wrkers Union (CW) to table their
formal response to the offer by 12:00 Thursday, Febrauary 3, 2005

Johannesbur g
1 February 2005
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EXH BIT 99.3

14 February 2005
Al'l three Tel kom uni ons endorse conpany's headcount strategy

The Communi cation Wirkers Union (CW) on Friday signed a headcount nanagenent
agreenent with Tel kom enabling the conpany to of fer enhanced vol untary
severance packages to all staff.

Thi s devel opment neans that Tel kom s conprehensi ve headcount strategy now enjoys
the support of all three trade unions operating in the Tel kom workpl ace
envi ronnent .

First to ratify the conpany's proposed strategy was the Al liance of Tel kom
Uni ons (ATU), incorporating Solidarity and the South African Communi cations
Uni on (SACU) on 3 February 2005.

The headcount nmanagenent strategy is a socially responsible mechani smby Tel kom
to manage down staff nunbers as part of its objective to inprove business
operations in the fast-changing technol ogy environment.

Wth the headcount nmanagenent deal now signed by all three unions, the conpany
will put a one-year noratoriumon retrenchments until 31 March 2006 if a
headcount reduction figure of 2 903 is achieved during the current voluntary

process.

Tel kom s revised strategy focuses on conbining the voluntary separation packages
and a reduction in other staff costs-related expenditure to inprove efficiency,
which, if successfully inplemented, nay see the one-year noratorium extended.

Tel komwi I | now of fer enhanced packages to all enpl oyees, which include an eight
nmonths notice pay - two nonths up conpared to the six nonths notice pay offered
| ast year.

The vol untary severance packages have been further enhanced through a social
pl an benefit of R20 000 or R1O 000 as start-up capital for those |aunching new
busi ness or continuing with existing enterprises.

Al'l parties have agreed to establish a joint national commttee to nmonitor the
impl ementation and the set timefranes for the voluntary process, as well as
input into the drafting of briefing docunents for enployees.

However the conpany has the prerogative to approve or decline applications for
voluntary separation packages, based on its operational needs.

Those enpl oyees whose applications are accepted and exit the conpany on 31 March
2005 will qualify for this year's gain-sharing bonuses, which are traditionally
paid out in July.

Tel koml s Human Resources G oup Executive Qupa Magashula attributed the unions'

endorsenment of the conmpany's strategy to the mutually beneficial
| abour - managenent rel ationship.
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"We have conme a long way with our social partners to reach a stage where we have
now si gned an agreenent which effectively brings stability and certainty in our
busi ness, with no cloud of possible retrenchnents hangi ng over enpl oyees

heads," said Magashul a.

I ssued by:

Lulu Letl ape

G oup Executive: Corporate Conmunication
Tel : +27 12 311 4301

Mobi l e 27 82 881 5554
letlapll @el kom co. za
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