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                                    FORM 6-K 
                                  UNITED STATES 
                       SECURITIES AND EXCHANGE COMMISSION 
                             Washington, D.C. 20549 
 
                             ---------------------- 
 
                        REPORT OF FOREIGN PRIVATE ISSUER 
 
                       Pursuant to Section 13a-6 or 15d-16 
                     of the Securities Exchange Act of 1934 
 
                         For the month of: February 2005 
 
                                    001-31609 
                            (Commission File Number) 
 
                             ---------------------- 
 
                                Telkom SA Limited 
                 (Translation of registrant's name into English) 
 
                               Telkom Towers North 
                                152 Proes Street 
                                  Pretoria 0002 
                          The Republic of South Africa 
                    (Address of principal executive offices) 
 
        Indicate by check mark whether the registrant files or will file annual 
reports under cover Form 20-F or Form 40-F. 
 
                                     Form 20-F |X| Form 40-F |_| 
 
        Indicate by check mark if the registrant is submitting the Form 6-K in 
paper as permitted by regulation S-T Rule 101(b)(1); |_| 
 
        Indicate by check mark if the registrant is submitting the Form 6-K in 
paper as permitted by regulation S-T Rule 101(b)(7); |_| 
 
        Indicate by check mark whether by furnishing the information contained 
on this Form, the registrant is also thereby furnishing the information to the 
Commission pursuant to Rule 12g3-2(b) under the Securities Exchange Act of 1934. 
 
                                            Yes |_| No |X| 
 
        If "Yes" is marked, indicate below the file number assigned to the 
registrant in connection with Rule 12g3-2(b): 82-_____. 
 
================================================================================ 
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        On January 27, 2005, Vodacom Group (Proprietary Limited), 
Telkom SA Limited's ("Telkom") 50% joint venture, announced that they had 
surpassed the 14 million customer mark as at December 31, 2004. A copy of the 
press release is attached hereto as Exhibit 99.1 and is incorporated herein by 
reference. 
 
        On February 1, 2005, Telkom issued a press release announcing proposed 
changes to its employee retrenchment process. A copy of the press release is 
attached hereto as Exhibit 99.2 and is incorporated herein by reference. 
 
        On February 14, 2005, Telkom issued a press release announcing that all 
three Telkom unions endorsed Telkom's headcount strategy. A copy of the press 
release is attached hereto as Exhibit 99.3 and is incorporated herein by 
reference. 
 
SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS 
 
All statements contained in the exhibits incorporated by reference herein, as 
well as oral statements that may be made by us or by officers, directors or 
employees acting on behalf of the Telkom Group, that are not statements of 
historical fact constitute "forward-looking statements" within the meaning of 
the US Private Securities Litigation Reform Act of 1995, specifically Section 
27A of the U.S. Securities Act of 1933, as amended, and Section 21E of the U.S. 
Securities Exchange Act of 1934, as amended. Such forward-looking statements 
involve known and unknown risks, uncertainties and other factors that could 
cause our actual results to be materially different from historical results or 
from any future results expressed or implied by such forward-looking statements. 
Among the factors that could cause our actual results or outcomes to differ 
materially from our expectations are those risks identified under the caption 
"Risk Factors" contained in item 3 of Telkom's most recent annual report on Form 
20-F filed with the U.S. Securities Exchange Commission ("SEC") and Telkom's 
other filings with the SEC, which are available on Telkom's website at 
www.telkom.co.za/ir, including, but not limited to, increased competition in the 
South African fixed-line and mobile communications markets; developments in the 
regulatory environment; Telkom's ability to reduce expenditure, customer 
non-payments, theft and bad debt; the outcome of arbitration or litigation 
proceedings with Telcordia Technologies Incorporated and others; general 
economic, political, social and legal conditions in South Africa and in other 
countries where Vodacom invests; fluctuations in the value of the Rand and 
inflation rates; our ability to retain key personnel; and other matters not yet 
known to us or not currently considered material by us. You should not place 
undue reliance on these forward-looking statements. All written and oral 
forward-looking statements, attributable to us, or persons acting on our behalf, 
are qualified in their entirety by these cautionary statements. Moreover, unless 
we are required by law to update these statements, we will not necessarily 
update any of these statements after the date hereof either to conform them to 
actual results or to changes in our expectations. 
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Exhibit      Description 
-------      ----------- 
 
 
99.1            Press release, dated January 27, 2005, issued by Vodacom Group 
                (Proprietary) Limited, Telkom SA Limited's ("Telkom") 50% joint 
                venture, announcing that they had surpassed the 14 million 
                customer mark as at December 31, 2004. 
 
99.2            Press release, dated February 1, 2005, issued by Telkom, 
                announcing proposed changes to its employee retrenchment 
                process. 
 
99.3            Press release, dated February 14, 2005, issued by Telkom, 
                announcing that all three Telkom unions endorsed Telkom's 
                headcount strategy. 
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                                    SIGNATURE 
 
 
        Pursuant to the requirements of the Securities Exchange Act of 1934, the 
registrant has duly caused this report to be signed on its behalf by the 
undersigned, thereunto duly authorized. 
 
 
 
                                                 TELKOM SA LIMITED 
 
 
 
                                                 By: /s/ Kaushik Patel 
                                                 ------------------------------- 
                                                         Kaushik Patel 
                                                         Chief Financial Officer 
 
 
Date:   February 21, 2005 
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                                                                    EXHIBIT 99.1 
 
 
 
Telkom SA Limited 
   (Registration Number 1991/005476/06) 
   ISIN ZAE000044897 
   JSE and NYSE Share Code TKG 
   ("Telkom") 
 
Vodacom Group surpasses 14 million customer mark 
 
As at December 30, 2004, Vodacom Group recorded 14.4 million customers on its 
networks operated in South Africa and other African countries, a 7.1% increase 
in the three months since September 30, 2004. The Group's international 
operations comprised 2.4 million customers, or 16.7% of the total customer base. 
 
Vodacom South Africa increased its customer base by a healthy 6.1% since 
September 30, 2004 to 12.0 million customers in an ever more competitive market. 
Vodacom South Africa's customer base comprise of 1.8 million contract customers 
and 10.2 million prepaid customers, increases of 6.9% and 5.9% since September 
30, 2004 respectively. South African ARPU remained stable at R165 per month for 
the nine months to December 31, 2004. The ARPU was negatively impacted by the 
higher proportion of prepaid customers in the total base and higher churn, 
however, seasonal fluctuations in customer spending patterns over December and 
the lower proportion of inactive customers compensated for this decrease. 
 
In addition to the surpassing of 12.0 million customers, the period saw two 
strategically important events, namely the signing of a strategic alliance with 
its 35% shareholder Vodafone and the launch of 3G. The strategic alliance with 
the world's largest cellular operator will provide access to Vodafone's global 
research and development, buying power, products, services and content, under a 
co branding arrangement, as well as benchmarking. In order to cater for the 
launch of 3G, approximately R400 million has been spent to roll out the initial 
470 3G base stations in the major metropolitan areas.- 
 
The implementation of the new disconnection rules for prepaid customers was 
completed by September 30, 2004, which has resulted in prepaid churn returning 
to expected levels. 
 
Customers, ARPU, 3-month inactive statistics and churn as at and for the 
year-to-date December 31, 2004 compared with September 30, 2004 for Vodacom 
South Africa are as follows: 
 
<TABLE> 
<CAPTION> 
------------------------------------------------------------------------------------------------ 
Vodacom South Africa                        September 30, 2004     December 31, 2004    % change  
------------------------------------------------------------------------------------------------ 
 
------------------------------------------------------------------------------------------------ 
<S>                                                     <C>                   <C>            <C> 
Customers (thousands)                                   11,346                12,034         6.1 
------------------------------------------------------------------------------------------------ 
    Contract                                             1,651                 1,765         6.9 
------------------------------------------------------------------------------------------------ 
    Prepaid                                              9,671                10,245         5.9  
------------------------------------------------------------------------------------------------ 
    Community services telephones                           24                    24           - 
------------------------------------------------------------------------------------------------ 
ARPU (ZAR)                                                 165                   165           - 
------------------------------------------------------------------------------------------------ 
</TABLE> 
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<TABLE> 
<CAPTION> 
------------------------------------------------------------------------------------------------ 
<S>                                                        <C>                   <C> 
    Contract                                               637                   637           - 
------------------------------------------------------------------------------------------------ 
    Prepaid                                                 79                    79           - 
------------------------------------------------------------------------------------------------ 
    Community services telephones                        2,381                 2,378         0.1 
------------------------------------------------------------------------------------------------ 
 
------------------------------------------------------------------------------------------------ 
3-month inactive customers as % of total                  19.7                  18.5     1.2 pts  
customers 
------------------------------------------------------------------------------------------------ 
   Contract                                                5.8                   5.6     0.2 pts  
------------------------------------------------------------------------------------------------ 
   Prepaid                                                22.1                  20.8     1.3 pts 
------------------------------------------------------------------------------------------------ 
Churn (%)                                                 20.0                  27.1   (7.1 pts) 
------------------------------------------------------------------------------------------------ 
   Contract                                                8.6                   9.5   (0.9 pts)  
------------------------------------------------------------------------------------------------ 
   Prepaid                                                21.9                  30.1   (8.2 pts)  
------------------------------------------------------------------------------------------------ 
</TABLE> 
 
Vodacom's other African operations increased its total customer base by 12.8% 
since September 30, 2004 to 2.4 million customers. Strong customer growth was 
enjoyed in all Vodacom's other African operations most notably Tanzania who 
passed the psychological 1 million mark. The customer growth was however offset 
by weaker ARPU's as these declined in Rand terms in all of Vodacom's other 
African operations. The decline in ARPU's is not only due to Rand strength and 
local currency weaknesses but also as penetration in these markets increases. We 
continued to experience highly competitive operating conditions in all of these 
markets. Vodacom's other African operations' customers, year-to-date ARPU and 
churn as of December 31, 2004 compared to September 30, 2004 are as follows: 
 
<TABLE> 
<CAPTION> 
 
------------------------------------------------------------------------------------------------ 
Other African operations                   September 30, 2004     December 31, 2004     % change 
------------------------------------------------------------------------------------------------ 
 
------------------------------------------------------------------------------------------------ 
Vodacom Tanzania 
------------------------------------------------------------------------------------------------ 
<S>                                                       <C>                 <C>           <C> 
Customers (thousands)                                     952                 1,074         12.8 
------------------------------------------------------------------------------------------------ 
    Contract                                                5                     6         20.0 
------------------------------------------------------------------------------------------------ 
    Prepaid                                               944                 1,065         12.8  
------------------------------------------------------------------------------------------------ 
    Public phones                                           3                     3            - 
------------------------------------------------------------------------------------------------ 
 
------------------------------------------------------------------------------------------------ 
ARPU (ZAR)                                                 91                    87        (4.4) 
------------------------------------------------------------------------------------------------ 
   Churn (%)                                             26.1                  31.8    (5.7 pts) 
------------------------------------------------------------------------------------------------ 
 
------------------------------------------------------------------------------------------------ 
Vodacom Congo 
------------------------------------------------------------------------------------------------ 
   Customers (thousands)                                  903                   986          9.1 
------------------------------------------------------------------------------------------------ 
</TABLE> 
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<TABLE> 
<CAPTION> 
------------------------------------------------------------------------------------------------ 
<S>                                                        <C>                   <C> 
   Contract                                                10                    10            - 
------------------------------------------------------------------------------------------------ 
   Prepaid                                                885                   966          9.2  
------------------------------------------------------------------------------------------------ 
   Public phones                                            8                    10         25.0 
------------------------------------------------------------------------------------------------ 
ARPU (ZAR)                                                111                   104        (6.3) 
------------------------------------------------------------------------------------------------ 
Churn (%)                                                18.4                  20.7      2.3 pts 
------------------------------------------------------------------------------------------------ 
 
------------------------------------------------------------------------------------------------ 
Vodacom Lesotho 
------------------------------------------------------------------------------------------------ 
Customers (thousands)                                     122                   136         11.5 
------------------------------------------------------------------------------------------------ 
   Contract                                                 4                     4            - 
------------------------------------------------------------------------------------------------ 
   Prepaid                                                117                   131         12.0 
------------------------------------------------------------------------------------------------ 
   Public phones                                            1                     1            - 
------------------------------------------------------------------------------------------------ 
ARPU (ZAR)                                                 91                    89          2.2 
------------------------------------------------------------------------------------------------ 
Churn (%)                                                14.0                  16.3    (2.3 pts) 
------------------------------------------------------------------------------------------------ 
 
------------------------------------------------------------------------------------------------ 
Vodacom Mozambique 
------------------------------------------------------------------------------------------------ 
Customers (thousands)                                     164                   218         32.9 
------------------------------------------------------------------------------------------------ 
   Contract                                                 3                     3            - 
------------------------------------------------------------------------------------------------ 
   Prepaid                                                161                   215         33.5 
------------------------------------------------------------------------------------------------ 
ARPU (ZAR)                                                 63                    59        (6.3) 
------------------------------------------------------------------------------------------------ 
Churn (%)                                                 2.7                   8.8    (6.1 pts) 
------------------------------------------------------------------------------------------------ 
 
------------------------------------------------------------------------------------------------ 
Total other African customers                           2,141                 2,414         12.8 
(thousands) 
------------------------------------------------------------------------------------------------ 
</TABLE> 
 
 
 
Johannesburg 
27 January 2005 
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                                                                    EXHIBIT 99.2 
 
 
 
Telkom SA Limited 
   (Registration Number 1991/005476/06) 
   ISIN ZAE000044897 
   JSE and NYSE Share Code TKG 
   ("Telkom") 
 
Telkom SA Limited's proposed changes to employee retrenchment process 
 
Telkom SA Limited's proposed changes to employee retrenchment process In 2004, 
Telkom SA Limited ("Telkom") communicated its three-year strategic human capital 
planning objectives to its recognised unions and other key stakeholders. These 
objectives included the reduction of its fixed-line employee headcount through 
company interventions by 4,181 employees (excluding natural attrition) over the 
three-year period ending March 31, 2007. As at December 31, 2004, the company 
had achieved 1,278 employee reductions, 31% of the 4,181 target, resulting in 
29,970 employees (excluding subsidiaries). 
 
Telkom remains committed to its strategic human capital planning process which 
ensures that Telkom has the requisite level of skills and that these skills are 
matched to the company's evolving needs. The introduction of new systems and 
technologies will result in more efficient business processes, requiring fewer 
employee resources. Further as competition intensifies and market share losses 
accelerate the company will have to adapt its business resources in order to 
remain competitive. The company remains committed to its objective of reducing 
operating expenses to ensure its ability to grow operating profits in a more 
competitive market place. 
 
To date the company has followed a targeted approach to its employee reduction 
programmes with the offer and acceptance of voluntary packages being limited to 
the affected business areas. Telkom remains cognisant of organised labour's 
concern over the level of continued headcount reductions and the resultant 
impact on employee morale. As a result Telkom is proposing the following changes 
to its approach to its company initiated employee reductions in order to 
minimise the level of retrenchments required, but still achieve the same 
financial objectives: 
 
    o   The introduction of a company-wide voluntary separation programme with 
        enhanced packaged being offered until March 31, 2005; and 
 
    o   The withdrawal of leave encashment effective from April 1, 2005. 
 
If the recognised unions agree to the above proposed changes and the company's 
targets are achieved, the company will agree to commit to no further 
retrenchments in the 12-month period ended March 31, 2006. 
 
On January 31, 2005, an agreement was reach with the Alliance of Telkom unions 
(ATU), which includes Solidarity and South African Communications Union (SACU). 
The company has requested the Communications Workers Union (CWU) to table their 
formal response to the offer by 12:00 Thursday, Febrauary 3, 2005. 
 
Johannesburg 
1 February 2005 
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                                                                    EXHIBIT 99.3 
 
 
 
14 February 2005 
All three Telkom unions endorse company's headcount strategy 
 
The Communication Workers Union (CWU) on Friday signed a headcount management 
agreement with Telkom, enabling the company to offer enhanced voluntary 
severance packages to all staff. 
 
This development means that Telkom's comprehensive headcount strategy now enjoys 
the support of all three trade unions operating in the Telkom workplace 
environment. 
 
First to ratify the company's proposed strategy was the Alliance of Telkom 
Unions (ATU), incorporating Solidarity and the South African Communications 
Union (SACU) on 3 February 2005. 
 
The headcount management strategy is a socially responsible mechanism by Telkom 
to manage down staff numbers as part of its objective to improve business 
operations in the fast-changing technology environment. 
 
With the headcount management deal now signed by all three unions, the company 
will put a one-year moratorium on retrenchments until 31 March 2006 if a 
headcount reduction figure of 2 903 is achieved during the current voluntary 
process. 
 
Telkom's revised strategy focuses on combining the voluntary separation packages 
and a reduction in other staff costs-related expenditure to improve efficiency, 
which, if successfully implemented, may see the one-year moratorium extended. 
 
Telkom will now offer enhanced packages to all employees, which include an eight 
months notice pay - two months up compared to the six months notice pay offered 
last year. 
 
The voluntary severance packages have been further enhanced through a social 
plan benefit of R20 000 or R10 000 as start-up capital for those launching new 
business or continuing with existing enterprises. 
 
All parties have agreed to establish a joint national committee to monitor the 
implementation and the set timeframes for the voluntary process, as well as 
input into the drafting of briefing documents for employees. 
 
However the company has the prerogative to approve or decline applications for 
voluntary separation packages, based on its operational needs. 
 
Those employees whose applications are accepted and exit the company on 31 March 
2005 will qualify for this year's gain-sharing bonuses, which are traditionally 
paid out in July. 
 
Telkom's Human Resources Group Executive Oupa Magashula attributed the unions' 
endorsement of the company's strategy to the mutually beneficial 
labour-management relationship. 
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"We have come a long way with our social partners to reach a stage where we have 
now signed an agreement which effectively brings stability and certainty in our 
business, with no cloud of possible retrenchments hanging over employees' 
heads," said Magashula. 
 
Issued by: 
 
Lulu Letlape 
Group Executive: Corporate Communication 
Tel: +27 12 311 4301 
Mobile 27 82 881 5554 
letlapll@telkom.co.za 
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