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FORM 6- K
UNI TED STATES
SECURI TI ES AND EXCHANGE COWM SSI ON
Washi ngton, D.C. 20549

REPORT OF FOREI GN PRI VATE | SSUER

Pursuant to Section 13a-6 or 15d-16
of the Securities Exchange Act of 1934

For the nonth of: Decenber 2004

001- 31609
(Conmi ssion File Nunber)

Tel kom SA Limted
(Transl ation of registrant's name into English)

Tel kom Towers North
152 Proes Street
Pretoria 0002
The Republic of South Africa
(Address of principal executive offices)

I ndi cate by check mark whether the registrant files or will file annual

reports under cover Form 20-F or Form 40-F.
Form 20-F | X Form 40-F | _|

I ndi cate by check mark if the registrant is submitting the Form6-K in
paper as pernitted by regulation ST Rule 101(b)(1); |_|

I ndi cate by check mark if the registrant is submitting the Form6-K in
paper as permtted by regulation S-T Rule 101(b)(7); |_I

I ndi cate by check mark whether by furnishing the information contained
on this Form the registrant is also thereby furnishing the information to the
Commi ssi on pursuant to Rule 12g3-2(b) under the Securities Exchange Act of 1934.

Yes | _| No [ X|

If "Yes" is narked, indicate below the file nunber assigned to the
registrant in connection with Rule 12g3-2(b): 82-__
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On Decenber 3, 2004, followi ng the sale by Thintana Communi cati ons LLC
("Thinatana") of its 15.1% shareholding in Tel kom SA Limted ("Tel kont') to the
Public I nvestnment Conm ssioners ("PIC'), Tel kom announced the resignations, with
imedi ate effect, of Thintana's representatives on the Tel kom board, Messrs
Shawn McKenzie, Charles Valkin and Tan Sri Dato Ir Ml Radzi Mansor and Messrs
Bri an Manning, John G bson and Chian Khai Tan as alternate directors. Tel kom
al so announced the appoi ntment of M. Tshepo Mahl oele, Ms Al bertinah Ngwezi and
M. Brahmdu Plessis as directors with inmediate effect. A copy of the
announcenent is attached hereto as Exhibit 99.1 and is incorporated herein by
ref erence.

On Decenber 8, 2004 Tel kom announced changes nede to its nanagenent
structure following the sale by its forner strategic equity investor, Thintana,
of its remaining shares in Tel kom and the cancellation of the strategic
servi ces agreenment between Tel kom and Thintana. A copy of the announcenent is
attached hereto as Exhibit 99.2 and is incorporated herein by reference.
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Exhi bi t Description
99.1 Announcenent, dated Decenber 3, 2004, by Tel kom SA Limted
(" Tel kont"), announcing the resignation and appoi nt ment of
directors.
99.2 Announcenent, dated Decenber 8, 2004, by Tel kom announcing its

new nmanagenent structure.
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SI GNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the
regi strant has duly caused this report to be signed on its behalf by the
under si gned, thereunto duly authorized.

TELKOM SA LI M TED

By: [/s/ Kaushik Patel

Kaushi k Pat el
Chi ef Financial Oficer

Dat e: Decenber 15, 2004
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EXH BIT 99.1

Tel kom SA Limted
(Regi stration Nunmber 1991/ 005476/ 06)
I SIN ZAE000044897
JSE and NYSE Share Code TKG
(" Tel kom")

Tel kom SA Limted (TKG resignation and appoi ntment of directors

Fol l owi ng the sal e by Thintana Communi cations LLC ("Thintana") of its 15,1%
sharehol ding in Telkomto the Public Investnent Conmmissioners ("PIC'), Telkom
announces

o the resignations with i mediate effect of Thintana's representatives on
the Tel kom Board, Messrs Shawn MKenzie, Charles Valkin and Tan Sri
Dato Ir Ml Radzi Mansor as directors of the Conpany. Messrs Brian
Manni ng, John G bson and Chi an Khai Tan, being alternate directors to
Messrs McKenzie, Valkin and Tan Sri Dato Ir Radzi Mansor, respectively,
have al so resigned fromthe Tel kom Board;

o the appointnment with inmmediate effect of M. Tshepo Mahloele and Ms
Al bertinah Ngwezi as directors of the Conpany. M. Mhloele and M
Ngwezi are representatives of the PIC, and

o the appointnment with imediate effect of M. Brahmdu Plessis as an
i ndependent non-executive director of Tel kom

M. Mahloele has a B Proc degree and is currently the Head of Corporate Finance
and the Isibaya Fund at the PIC. Ms Ngwezi is a qualified chartered accountant
and is the Chief Operating Oficer of the PIC

M. du Plessis is an advocate specializing in intellectual property |aw

Fol | owi ng the above changes, the Tel kom Board will conprise: NE Mshotshisa, SE
Nxasana, TPC Chi kane, B du Plessis, TD Mahl oele, TF Msololi, M Mstert, A
Ngwezi, DD Tabata, YR Tenza, and PL Zim

Johannesbur g
3 Decenber 2004
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EXH BIT 99.2

Tel kom SA Limted
(Regi stration Nunmber 1991/ 005476/ 06)
I SIN ZAE000044897
JSE and NYSE Share Code TKG
(" Tel kom")

Tel kom SA Li mi ted new nmanagenent structure

Tel kom has nmade changes to its management structure following the sale by its
former strategic equity investor, Thintana Comunications LLC ("Thintana") of
its remmining shares in Tel komand the cancellation of the strategic services
agreenent between Tel kom and Thi ntana. The Chief Executive Oficer, Sizwe
Nxasana, will have a greater operational role and as a result the nunber of
executives reporting directly to himw |l be reduced fromfourteen to ten.
Changes to the nmanagenent reporting structure include:

o The Chief Marketing and Sales O ficer, Nonbulelo Mholi, and the Chief
Technical O ficer, Reuben Septenber, will report directly to the Chief
Executive Oficer, Sizwe Nxasana. Previously both positions reported to
the Chief Operating Oficer, Shawn MKenzie (Thintana representative).

o0 A new position of Group Executive: Corporate Affairs has been created,

which will be filled by Belinda WIlians who was previously head of
Tel kom s investor relations. The Group Executive: Corporate Affairs
will be responsible for investor relations, corporate comunications,
mergers and acqui sitions and corporate strategic planning. The
strategi c planning functions of the Chief Strategic O ficer position,
previously filled by Chian Khai Tan (Thintana representative) will be
transferred to the Group Executive: Corporate Affairs.

The executive committee established by the board in June 2004 will now conpri se:

Si zwe Nxasana - Chief Executive Oficer

Kaushi k Patel - Chief Financial Oficer

Nonbul el o Moholi - Chief Sales and Marketing O ficer

Reuben Septenber - Chief Technical Oficer

Qupa Magushul a - Goup Executive: Human Resources

Mandl a Ncgobo - Group Executive: Legal Services

Belinda WIlianms - Goup Executive: Corporate Affairs

Al positions previously held by Thintana secondees have been filled in ternms of
Tel konl s ongoi ng successi on pl an.

The top managenent structure conprises 27 positions, of which 80%are black and
28% are femal e. The new managenent structure and abridged curriculumvitae are
avail abl e on the Tel kom I nvestor Rel ations website on ww.tel komco.zal/ir

Johannesbur g
09 Decenber 2004
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